
WE ARE COLCHESTER
BOARD MEETING
17 March 2022 – 12noon

Microsoft Teams



AGENDA 

1.Chairman's Welcome, Apologies & Declarations 
of Interest – Simon Blaxill 5 mins

2.Progress, Timeline & Milestones – Simon Thorp 5 
mins

3.Decisions, Closing remarks & future meetings –
Simon Blaxill 10 mins
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1.CHAIRMAN'S 

WELCOME

Simon Blaxill

Chair



2.PROGRESS, 

TIMELINE & 

MILESTONES

Simon Thorp

Programme Manager



• Progress Report – updated draft Summary 
Documents circulated in advance

• Member update – Cabinet and Scrutiny Panel

• Government submission and signatories - Summary 
Documents, Project Adjustments, Monitoring and 
Evaluation Plan

• Engagement

• Service Level Agreements - partners

• Timeline and Milestones
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24 March 2022

Summary documents, 

project adjustments, 

monitoring and evaluation 

plan submission 

May 2022? Year 1 

funding released, 

delivery and  

monitoring starts 

(annual returns) 

Business Case 

and Summary 

Document 

preparation

February / March 2022

Assurance and Political 

Scrutiny



3. DECISIONS, 

CLOSING REMARKS 

& 

FUTURE MEETINGS

Simon Blaxill



Decision:
•Ratify submission of summary documents to 
DLUHC by 24 March 2022

Provisional Board meeting date:
•26 May 2022
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