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AGENDA

1. Chairman's Welcome, Apologies & Declarations
of Interest - Simon Blaxill 5 mins

2.Progress, Timeline & Milestones — Simon Thorp 5
mins

3. Decisions, Closing remarks & future meetings -
Simon Blaxill 10 mins
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WELCOME

Simon Blaxill
Chair
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Simon Thorp
Programme Manager
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* Progress Report — updated draft Summary
Documents circulated in advance

 Member update — Cabinet and Scrutiny Panel

- Government submission and signatories - Summary
Documents, Project Adjustments, Monitoring and
Evaluation Plan

- Engagement
- Service Level Agreements - partners
 Timeline and Milestones
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KEY:

DELIVERY TIMELINE - 2021-25 (2025-26 NOT SHOWN - XX Delivery Phase
CLOSURE PREPARATION)

* Project completion

.Clusure

Ezszex

County
Hospital,

Phase 2,

Jumbo, Holy
Trinity 9
Church, ﬁ *

Holy Trinity
Square,

Kerhless

Project 1: Town Centre &
Gateways

and Green

Streets
Tamarisk
Way, Essex
Pedal

Project 2: Heart of Greenstead e ﬁ * .

Liveable
Nihood

Project 3: Transformed ‘muth
Facilities

Project 4: Digital connectivity ..
Walking &
Cycling
(LCWIP4)
Town Centre
e ﬁ *.
Greenstead
University

Transformed
youth
facilities, ﬁ * .

Town House

Digital Wilzson
working Marriage
56 hub/Queen  digital skills ﬁ * ®

Stgrow on  hub

Project 5: Physical
connectivity

Engagement Plan

Monitoring outcomes
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February / March 2022 KEY " Independent assurancelapproval
Assurance and Political % Business case complete

PROGRAMME OVERVIEW Scrutiny @ Summary documenssbritd

o C o wmsetmn omoecant S ez
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Project 1: Town Centre & - Draft

Gateways Business Case B *
A 0 Draft

Project 2: Heart of Greenstead a nd s u m m a ry complete *

Project 3: Transformed Youth Draft

Facilities Docu ment complete *

Proj : Digi ivi t i Draft *
ject 4: Digital connectivity pre pa ration compiets

Project 5: Physical *

Draft
connectiviy — complete
Summary documents to .
MHCLG

Engagement Plan

Monitoring outcomes

24 March 2022 May 2022? Year 1
Summary documents, funding released,
project adjustments, delivery and

monitoring and evaluation monitoring starts
plan submission (annual returns)
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3 DECISIONS,
_ CLOSING REMARKS

¥ FUTURE MEETINGS

Simon Blaxill
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Decision:

* Ratify submission of summary documents to
DLUHC by 24 March 2022

Provisional Board meeting date:
*26 May 2022



